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REZUMAT

Aceastd tezd de doctorat analizeazd evolutia conceptului de leadership, identificand
principalele stiluri de conducere in raport cu impactul asupra sustenabilitatii organizationale.
Studiul evidentiazd de asemenea legatura dintre lider si integrarea factorilor ESG (Factori de
mediu, sociali si de guvernanta - Environmental, Social and Governance ) punand accent pe
principiul evolutiv al caracteristicilor acestora si evolutia catre un model al liderului etic, ca

raspuns al nevoilor de urmarire a sustenabilitatii in organizatii.’

In prima parte a lucririi, este realizatd o cercetare analitica a literaturii de specialitate, in
ceea ce priveste stilurile de leadership si tranzitia de la modele autoritare si tranzactionale, cétre
stiluri de leadership mai flexibile, incluzive si orientate spre transformare. Studiul subliniaza
faptul c&, in contextul actual, liderul autentic, etic si sustenabil devine tot mai relevant. In acest
sens au fost analizate caracteristicile, avantajele si provocarile fiecarui model, punandu-se in
legatura cu asteptarile ce tin de implementarea sustenabilitatii. Cercetarea indica faptul ca
leadership-ul este un concept viu, aflat intr-o continud transformare in timp ce un stil de
leadership universal eficient nu existd. Succesul consta, de altfel in studierea particularitatilor
organizatiei, obiectivelor strategice si contextului in care activeaza si in adaptarea stilului in

functie de acestea.

Un alt rezultat major al cercetdrii este evidentierea leadership-ului etic ca model al
viitorului cinstit si sustenabil, capabil sa raspunda nevoilor crescande din mediul organizational
dar si global. In prezent liderii moderni trebuie si navigheze provociri etice complexe, si
promoveze transparenta si sa adopte decizii bazate pe valori si responsabilitate sociala.

Studiul de caz realizat in cadrul cercetdrii infatiseaza un model real de implementare a factorilor
ESG, care prin tintele asumate si rezultatele intermediare existente, oferd un exemplu practic,

pe care organizatiile il pot analiza si aplica in luarea propriilor decizii din sfera sustenabilitatii.

Nu in ultimul rand, cercetarile cantitative realizate pe baza chestionarului completat de
catre 249 de respondenti analizeaza legatura dintre lideri si atitudinea angajatilor fatd de acest
concept, concluzionand faptul ca liderii sunt cei care percep un impact mai mare al leadership-
ului asupra sustenabilitdtii si au un angajament mai ridicat fatd de sustenabilitate, autenticitatea

acestora fiind decisiva in obtinerea unei influente pozitive in randul angajatilor .

Cuvinte cheie: sustenabilitate, leadership, lider, conducere, CSR, ESG



ABSTRACT

This doctoral thesis analyzes the evolution of the concept of leadership, identifying the
main leadership styles in relation with the impact on organizational sustainability. The study
also highlights the link between the leader and the integration of ESG principles (environment,
social, governance) emphasizing the evolutionary principle of their characteristics and the
evolution towards a model of the ethical leader, in response to the needs of pursuing

sustainability in organizations.

In the first part of the research, an analytical research of the specialized literature is
carried out, regarding leadership styles and the transition from authoritarian and transactional
models, to more flexible, inclusive and transformation-oriented leadership styles. The study
emphasizes the fact that, in the current context, the authentic, ethical and sustainable leader is
becoming increasingly relevant. In this sense, the characteristics, advantages and challenges of
each model were analyzed, relating them to the expectations and the implementation of
sustainability. The research concludes that leadership is a living concept, in continuous
transformation and a universally effective leadership style does not exist. Success, moreover,
consists in studying the particularities of the organization, its strategic objectives and the context

in which it operates and in adapting the style according to them.

Another major result of the research is the highlighting of ethical leadership as a model
of the honest and sustainable future, capable of responding to the growing needs of the
organizational and global environment. The study emphasizes that modern leaders must
navigate complex ethical challenges, promote transparency and adopt decisions based on values

and social responsibility.

The case study analyzes a real model of implementation of ESG factors (environmental,
social and governance), which through the assumed targets and existing intermediate results,
offers a practical example, for organizations to analyze and apply in making their own decisions

in the field of sustainability.

Last but not least, the quantitative research conducted based on the questionnaire
completed by 249 respondents analyzes the connection between leaders and employees'
attitudes towards this concept, concluding that leaders are the ones who perceive a greater
impact of leadership on sustainability and have a higher commitment to sustainability, their

authenticity being decisive in achieving a positive influence among employees.

Keywords: sustainability, ESG, leadership, leader, management, CSR
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